
Questions Received in Response to RFP 

1. How many comparable public agencies does the agency ultimately 
wish to use for this study (we understand that the agency is requesting 
recommendations on the list of agencies from the vendor; however, 
understanding the total number will assist in creating a more accurate 
cost proposal)?
A minimum of 7; more if the consultant believes more are required 
in order to engage in a fully comprehensive analysis of appropriate 
total compensation given the uniqueness of the positions under 
study; e.g., direct and at will employees of VCERA, retirement 
benefit without a COLA.

2. Please elaborate on the nature and expected outcome of the 
employee interviews requested in Point 6 in the Proposed Scope of 
Work Section.
Whether there should be, and what kind of interview is for the 
consultant to decide upon. However, since the scope of work 
requires a review of current job descriptions, at a minimum we 
would expect recommendations for improvement, if necessary, or 
confirmation that they adequately and clearly describe the duties 
and responsibilities of each position

3. Would the agency please share its compensation philosophy?Section 
304 of VCERA’s Management Employees Resolution provides 
“The VCERA Board will endeavor, at least every three years from 
the original adoption of this Resolution, to analyze the salary 
ranges of the VCERA employee positions covered by this 
resolution to determine whether they remain appropriate under the 
circumstances and to make adjustments to one or more of the 
ranges in Exhibit 1 if not, in the sole and exclusive discretion of the 
Board”. That is, total compensation should be set at a level 
consistent with what is necessary to recruit and retain five highly 
specialized employees in competition with about 25 other public 
pension funds in California.



4. When was the last time the agency’s job descriptions were updated
and are, they considered to be highly representative of the work
current being conducted by the incumbents under study (i.e., accurate
and descriptive)?
Attached are the job descriptions for the positions to be studied.
Each shows the last date at which the description itself was
revised. However, the salaries noted are current, having been
adjusted in December 2020, with a 2% increase scheduled for
December 2021.
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