
VENTURA COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 
 

BOARD OF RETIREMENT 
 

BUSINESS MEETING 
 

MAY 18, 2020 
 

MINUTES 
 
 
DIRECTORS 
PRESENT: 

William W. Wilson, Chair, Public Member 
Arthur E. Goulet, Vice-Chair, Retiree Member 
Steven Hintz, Treasurer-Tax Collector 
Steve Bennett, Public Member 
Mike Sedell, Public Member 
Robert Ashby, Safety Employee Member 
Jordan Roberts, General Employee Member 
Will Hoag, Alternate Retiree Member 
 

DIRECTORS 
ABSENT: 

 

 

STAFF 
PRESENT: 
 

Linda Webb, Retirement Administrator  
Henry Solis, Chief Financial Officer 
Dan Gallagher, Chief Investment Officer 
Lori Nemiroff, General Counsel 
Leah Oliver, Chief Technology Officer 
Rebekah Villalobos, Retirement Benefits Manager 
Josiah Vencel, Retirement Benefits Manager 
Chris Ayala, Program Assistant 
 

PLACE: In Accordance with the Governor’s Executive Order N-29-20 (3), the Members of the 
Board will be participating via teleconference. Pursuant to Government Code 
§54954.3, members of the public, to the extent required by law, will have the 
opportunity to directly address the Board concerning the below mentioned business. 
 
 TIME: 9:00 a.m. 
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ITEM: 

I. CALL TO ORDER 
 

 Chair Wilson called the meeting of May 18, 2020, to order at 9:00 a.m. 
 

II. APPROVAL OF AGENDA 
            

 MOTION: Approve. 
 
Moved by Hintz seconded by Bennett 
  
Vote: Motion carried 
Yes: Ashby, Bennett, Goulet, Hintz, Roberts, Sedell, Wilson 
No: - 
Absent: - 
Abstain: - 
 

III. APPROVAL OF MINUTES 
 

 A. Disability Meeting for May 4, 2020. 
 

 Trustee Goulet offered the following corrections to the minutes of May 4, 2020. Master Page (MP) 
8,  2nd line should read “request the full case file and make a decision on its own”. On MP 9, correct 
spelling of “performed”. On  MP 10, capitalize the word “board”. on MP 12, delete the phrase, “is not 
paid by the county, rather” and replace with, “does not mean that the deficit was made by the 
County at the end of the fiscal year”. On MP 13, make the word “systems” possessive.  
 
After discussion by the Board, the following motion was made: 
 
MOTION: Approve with Corrections. 
 
Moved by Goulet seconded by Ashby 
  
Vote: Motion carried 
Yes: Ashby, Bennett, Goulet, Hintz, Roberts, Sedell, Wilson 
No: - 
Absent: - 
Abstain: - 
 

IV. CONSENT AGENDA 
 

 A. Approve Regular and Deferred Retirements and Survivors Continuances for the Month of April 
2020. 

 
 B. Receive and File Report of Checks Disbursed in April 2020. 

 
 C. Receive and File Budget Summary for FY 2019-20 Month Ending April 30, 2020. 

 D. Receive and File Statement of Fiduciary Net Position, Statement of Changes in Fiduciary Net 
Position, Schedule of Investments, Cash, and Cash Equivalents, and Schedule of Investment 
Management Fees for the Period Ending March 31, 2020. 
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 MOTION: Receive and File. 

 
Moved by Sedell seconded by Ashby 
  
Vote: Motion carried 
Yes: Ashby, Bennett, Goulet, Hintz, Roberts, Sedell, Wilson 
No: - 
Absent: - 
Abstain: - 
 

V. INVESTMENT MANAGER PRESENTATIONS 
 

 A. Receive Annual Investment Presentation, Bridgewater, Jessica Oleson and Jason Rogers. 
 

 Jessica Oleson and Jason Rogers reviewed Bridgewater’s organizational changes, and discussed 
the firm’s investment outlook, portfolio strategy, composition and performance. 
 

 B. Receive Annual Investment Presentation, Tortoise Capital Advisors, Dan Olson, James Mick 
and Jenny Park. 

 
 Dan Olson, James Mick and Jenny Park reviewed Tortoise Capital Advisor’s organizational 

changes, and discussed the firm’s investment outlook, portfolio strategy, composition and 
performance. 
 

VI. INVESTMENT INFORMATION 
 

 NEPC – Allan Martin.  
VCERA – Dan Gallagher, Chief Investment Officer. 

 
 A. Private Credit Overview & Pacing Plan.  

RECOMMENDED ACTION: Adopt. 
 

  1. Staff Letter by Chief Investment Officer, Dan Gallagher. 
 

  2. Private Credit Overview & Pacing Plan Presentation.  
 

 Mr. Gallagher said VCERA’s investment portfolio was diversified across asset classes. 
Diversification increases returns and reduces risk. 
 
Unlike investments in portfolios of publicly traded securities, private investment portfolios were built 
over time. Because there was no way to predict which would be good years and which would be 
bad years, investment commitments to private vehicles needed to be spread over time, diversifying 
what was referred to as “vintage year” risk exposure. A pacing plan was a road map to vintage year 
diversification.  He noted that at the April 20th meeting, the Board adopted a pacing plan for 
calendar year 2020 private equity investments. 
 
Mr. Martin then presented the Private Credit Pacing Plan to the Board.      
 
After discussion by the Board, staff, and consultant, the following motion was made: 
 
MOTION: Approve and Adopt the Proposed 2020 Private Credit Investments Pacing Plan.  
 
Moved by Goulet, seconded by Roberts. 
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Vote: Motion carried 
Yes: Ashby, Bennett, Goulet, Hintz, Roberts, Sedell, Wilson 
No: - 
Absent: - 
Abstain: - 
 

 B. Preliminary Performance Report for Month Ending April 30, 2020.  
RECOMMENDED ACTION: Receive and file. 

 
 After discussion by the Board, staff, and consultant, the following motion was made: 

 
MOTION: Receive and File. 
 
Moved by Hintz, seconded by Bennett. 
  
Vote: Motion carried 
Yes: Ashby, Bennett, Goulet, Hintz, Roberts, Sedell, Wilson 
No: - 
Absent: - 
Abstain: - 
 

 C. 1st Quarter Investment Performance Report for Period Ending March 31, 2020. 
RECOMMENDED ACTION: Receive and file. 

 
 After discussion by the Board, staff, and consultant, the following motion was made: 

 
MOTION: Receive and File. 
 
Moved by Roberts, seconded by Bennett. 
  
Vote: Motion carried 
Yes: Ashby, Bennett, Goulet, Hintz, Roberts, Sedell, Wilson 
No: - 
Absent: - 
Abstain: - 
 

VII. OLD BUSINESS 
 

 A. None. 
 

VIII. NEW BUSINESS 
 

 A. Review and Adoption of Proposed Fiscal Year 2020/21 Budget.  
RECOMMENDED ACTION: Approve. 
 

  1. Staff Letter by Chief Financial Officer, Henry Solis.  
 

  2. Proposed Budget for FY 2020/21.  
 

 Ms. Webb reminded the Board that the budget was prepared by the Chief Financial Officer and 
staff, then reviewed by her before it was presented in its final form to the Board. Staff had provided 
the budget in the same format as in previous years, which consisted of a letter that outlined the 
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most significant costs and changes as well as a breakdown of each budget account category. The 
Administration budget had some specific limitations, or “caps”, and VCERA was consistently below 
these caps. There was an overall decrease, which was largely due to the completion of the office 
renovation, though there were a few increased costs related to rent and depreciation as a non-cash 
cost. There was also a full-year of funding for some positions that were either not budgeted last 
year or not budgeted fully, although they were approved by the Board. These positions also 
reflected salary increases from General Salary Increases or Market-Based Adjustments that were 
approved by the County of Ventura. One significant change directed by Ms. Webb, was to split 
certain costs related to I.T. that were previously under the Operation & I.T category since VCERA 
had transitioned to a more traditional I.T. department model. 
 
Mr. Solis provided an overview to the Board regarding the changes in the budget. Mr. Solis stated 
that the overall budget for the organization, per Government Code section 31580.2(a), required that 
certain administration costs were subject to a limitation, which was currently 21 basis points of the 
actuarial accrued liability, and the calculation was based on the actuarial valuation dated June 30, 
2019. In addition, Government Code section 31580.2(b) identified certain technology costs were 
exempt from the administrative cap, which were presented as separate budgets to maintain 
compliance. The overall proposed budget was approximately $11.1 million, which was a decrease 
of $220,000 or 2% from the current fiscal year budget and included 32.5 Full-Time Equivalent 
positions. Removing the effects of contingency, the overall decrease was $387,400. However, 
when the proposed budget was adjusted by the current year’s $1.2 million office renovation, the 
budget actually increased by $812,600. The biggest contributor of the increase was Salary & 
Benefits  costs of about $532,000, of which, $321,000 was for positions that were budgeted for half 
a year in the current budget and an additional Retirement Benefits Manager position that was 
added mid-year. 
 
Trustee Goulet remarked that he would have liked to have seen the Disability Application Process 
budget cost listed separately and not incorporated in the Administrative cost category.  
 
Mr. Solis stated that the Disability program costs could be separated for the Board. 
 
Trustee Sedell asked, if the building remodel costs were depreciated over 10 years, was that 
inclusive of the allowances that were in the remodel costs from the owner. 
 
Mr. Solis replied that the proposed budget only reflected the actual costs paid by VCERA and 
excluded $260,000 paid by the landlord. 
 
Trustee Sedell then asked for clarification regarding the $350,000 related to legal fees as 
referenced on Master Page (MP) 223. 
 
Mr. Solis explained that the legal fees related to investments and those related to other 
administrative or fiduciary matters were maintained in separate budgets. Also, the $350,000 
budgeted for investments were estimated costs for legal reviews of approximately 10 – 12 
investments, based on conversations with VCERA’s Chief Investment Officer. The legal fees 
estimate was for legal counsel’s review of investment documents based on VCERA’s private equity 
pacing plan and the number of investment managers that were being hired. 
 
Trustee Sedell remarked that at the top of MP 219, staff’s letter listed the increased legal costs for 
the disability application program, but on MP 223 there was not another $350,000 increase in the 
budget for legal fees associated with the disability application program. 
 
Mr. Solis stated that on MP 229, the $350,000 listed represented legal costs for investments and 
staff was recommending the same amount for the new fiscal year. 
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Trustee Sedell asked where to find the increased legal costs for the disability application program in 
the budget. 
 
Mr. Solis replied that on MP 226 under Services & Supplies the legal line item for Admin. was 
$92,300, which was comprised of $75,000 for fiduciary related services and $17,300 for disability 
related matters.  An additional $350,000 for investment legal. Therefore, the proposed budget 
presented on a “roll-up” basis,  included the $92,300 and $350,000, which brought the total to 
$442,300, as referenced on MP 223. 
 
Trustee Sedell then said that $350,000 of the total $442,300 was allocated for investment related 
items but wanted to know where the total for the disability application program was.  
 
Mr. Solis replied that as he had mentioned previously, the disability application program budget 
amount was included in the Administrative budget, and Trustee Goulet had asked that the budget 
amount for the disability program be separated from the administrative budget. The Board would be 
able to see the disability program budget amount separate going forward. 
 
Trustee Bennett left the meeting at 11:09 am, before the vote on this item. 
 
Trustee Sedell noted that the Board would be making policy decisions based on the budget 
amounts and the numbers in the budget tell a story. He said that he was frustrated because he 
could not correlate the questions that he had asked with the budget that was presented. Therefore, 
he believed that the Board should make it a policy that in the future a sub-committee from the 
Board should be appointed, so they could get an in-depth review of the budget and that a hard copy 
of the budget should be provided to the entire Board. He continued saying, the Board could go 
through the rest of the budget if they wished and discuss his suggestions later, according to the 
preference of the Chair.   
 
Trustee Goulet commented that he was inclined to agree with Trustee Sedell, however he thought 
that the Board should also receive the budget long before the meeting scheduled to approve it, so 
that the Board could present their questions to staff ahead of time, which would save them the time 
during the meeting.  
 
Ms. Webb said that staff was completely open to that suggestion and since there was still a couple 
of meetings before July 1st, the Board could provide some questions or form a committee to go over 
the budget in detail and postpone the approval of the budget. Staff wanted to make sure the Board 
had all questions answered and that it was presented in a transparent format. 
 
After discussion by the Board, the following motion was made: 
 
MOTION: Postpone Consideration of the Proposed Fiscal Year 2020/21 Budget to Allow the Board 
to Pose Questions to Staff Regarding the Budget and Request Staff to Revise the Budget to 
Provide Detailed Information Regarding the Disability Application Program. 
 
Moved by Goulet, seconded by Sedell. 
  
Vote: Motion carried 
Yes: Ashby, Goulet, Hintz, Roberts, Sedell, Wilson 
No: - 
Absent: Bennett 
Abstain: - 
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Trustee Sedell then asked if a hard copy of the revised budget could be sent to all Trustees by mail. 
 
Ms. Webb replied that staff would be sending a hard copy of the revised budget and emailing an 
electronic copy. 
 
Ms. Webb said staff could work with a committee if directed, and could answer individual trustee 
questions by phone, email or Skype, depending on preference. 
 
Chair Wilson replied that he did not have a preference and asked if either Trustee Sedell or Trustee 
Goulet had one. 
 
Trustee Sedell responded by saying that he thought that the Board should appoint a sub-committee 
next year so that they can review the budget in greater detail a month to 2 months in advance of the 
Board meeting in which approval was scheduled. At this point he felt that the Board could simply 
call or email Ms. Webb to present their questions and she could answer them or delegate them to 
staff. 
 
Ms. Webb then recommended that staff remind the Board next year in April of these preferences, 
so that the Board could direct staff specifically and appoint a committee if it chose. 
 

 B. Request for Approval of Amendment to Contract with Brentwood I.T. to Extend Contract Term 
and Modify Assigned Tasks.  
RECOMMENDED ACTION: Approve. 
 

  1. Staff Letter by Chief Technology Officer, Leah Oliver. 
 

  2. Amendment to the Professional Services Contract by and Between Ventura County 
Employees' Retirement Association and Brentwood IT. 

 
  3. Proposed Amendment to Brentwood I.T. Contract (Redline). 

 
 Ms. Oliver reminded the Board that they had approved the contract with Brentwood I.T. to provide 

staff with additional I.T. support, during the last fiscal year, specifically for the office remodel and 
the equipment in the Board Room. However, because of the current pandemic, staff had to put a lot 
of the I.T. projects and tasks on hold, including configuration of the Board Room. Also, the contract 
with Brentwood I.T. would be up at the end of the fiscal year. So, staff was requesting an extension 
of the timeline for the contract, with no change to the amount previously approved. This would allow 
time for completion of the Board Room configuration, as well as any other projects that were 
assigned to Brentwood I.T. This would also allow for Mr. Ford to transition any knowledge regarding 
the office systems to VCERA’s I.T. staff. 
 
After discussion by the Board, the following motion was made: 
 
MOTION: Approve Extension of Contracted Performance Period for Brentwood I.T. Through 
December 31, 2020 and Modification of Assigned Tasks and Authorize Retirement Administrator to 
Execute Contract Amendment. 
 
Moved by Sedell, seconded by Ashby. 
  
Vote: Motion carried 
Yes: Ashby, Goulet, Hintz, Roberts, Sedell, Wilson 
No: - 
Absent: Bennett 
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Abstain: - 
 

IX. INFORMATIONAL 
 

 A. Pension & Investments Article - Public Pension Funds are a Net Gain for State and Local 
Revenue. 

 
X. PUBLIC COMMENT 

 
 None. 

XI. STAFF COMMENT 
 

 Ms. Webb informed the Board that staff was still fully engaged in their duties and functioning very 
well remotely. Certain staff members had been coming into the office for short periods to perform 
certain critical job functions as needed, but most were continuing to work remotely. She 
congratulated staff for being able to fulfill all member requests that they received. Staff would 
continue to work remotely, at least through the end of May, barring any unforeseen issues. She was 
participating in the Ventura County Reopens Work Group to help the County plan a thoughtful and 
organized return to work. Lastly, staff was also preparing VCERA’s return to work plan using a 
template provided by the County, which would be provided to the Board once it was finalized. The 
plan would help to ensure that staff had covered all guidelines and precautions and ensure they 
were in compliance with any orders or mandates.   
 

XII. BOARD MEMBER COMMENT 
 

 Chair Wilson asked if there was an update on Mr. Towner’s civil case. 
 
Ms. Nemiroff said that the Ventura County Superior Courts were still closed until June 1st, after 
which she anticipated a “soft” reopening that may allow criminal cases to proceed, but there was 
not a set date for restarting civil hearings and trials. There was also a 90-day extension for all 
hearings, so Mr. Towner’s case should be set for the middle of June, though she did not know the 
exact date. 
 
Trustee Goulet said that he had spoken to Mr. Towner recently regarding the fact that the Supreme 
Court of the United States could hold hearings that would affect the entire country, but the Ventura 
County Superior Courts were not allowed to hold remote hearings on relatively simpler civil cases.  
 
Trustee Sedell said that he had also spoken to Mr. Towner who said that he was concerned that 
due to the shutdown of the courts, there could be a backlog for hearing cases, which could cause 
his to be delayed, but he was confident about his case and wanted to return to the Board. 
 
Trustee Sedell remarked that in regard to his earlier comments about the proposed budget, he did 
not want to take away from Mr. Solis’s presentation and all the hard work he and staff had done, 
since they had done an excellent job of putting the a very detailed budget together. He simply 
wanted to make sure that the Board had a better look at the budget from a policy standpoint. 
 
Ms. Webb thanked Trustee Sedell for those comments and said that staff just wanted to ensure that 
the Board had all the information needed regarding the proposed budget.  
 
Trustee Goulet informed the Board that the State Association of County Retirement Systems 
(SACRS) had been offering webinars. He had participated in 3 of them thus far, 2 of which were 
outstanding, and that they were being offered as an alternative to their cancelled Spring 
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Conference. Also, participants were able to receive Trustee Education credit, if an evaluation was 
completed after the course.     
 

XIII. ADJOURNMENT 
 

 The Chair adjourned the meeting at 11:21 p.m. 
 
 
                                 Respectfully submitted, 
 
 
                                 ___________________________________ 
                                 LINDA WEBB, Retirement Administrator 
 
Approved, 
 
 
___________________________ 
WILLIAM W. WILSON, Chairman 
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