
       
VENTURA COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 

 
BOARD OF RETIREMENT 

 
DISABILITY MEETING 

 
November 7, 2016 

 
 

AGENDA 
 
PLACE: Ventura County Employees' Retirement Association 

Second Floor Boardroom 
1190 South Victoria Avenue 
Ventura, CA 93003 
 

TIME: 9:00 a.m. 
 
Members of the public may comment on any item under the Board’s jurisdiction 
by filling out a speaker form and presenting it to the Clerk. Unless otherwise 
directed by the Chair, comments related to items on the agenda will be heard 
when the Board considers that item. Comments related to items not on the 
agenda will generally be heard at the time designated for Public Comment. 
 

ITEM: 
 

 

I. CALL TO ORDER Master 
Page No. 

II. APPROVAL OF AGENDA 
 

1 – 3 

III. APPROVAL OF MINUTES 
 

 

 A. Business Meeting of October 17, 2016 
 

4 – 13 

IV. RECEIVE AND FILE PENDING DISABILITY APPLICATION 
STATUS REPORT 
 

14 – 42 

V. APPLICATIONS FOR DISABILITY RETIREMENT 
 

 

 A. Application for Service Connected Disability Retirement, 
Ramirez, Scott D.; Case No. 15-013 
 

43 – 126 

  1. Application for Service Connected Disability Retirement 
 

 

  2. Medical Analysis and Recommendation by County of 
Ventura, Risk Management, to grant Applicant’s Application 
for Service Connected Disability Retirement, including 
supporting documentation 
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V. APPLICATIONS FOR DISABILITY RETIREMENT (continued) 

 
  3. Hearing Notice, dated September 13, 2016 

 
 

 B. Application for Non-service Connected Disability Retirement, 
Lewis, Tiffiney B.; Case No. 16-007 
 

127 – 202 

  1. Application for Non-Service Connected Disability Retirement 
 

 

  2. Medical Analysis and Recommendation by County of 
Ventura, Risk Management, to grant Applicant’s Application 
for Non-service Connected Disability Retirement, including 
supporting documentation 
 

 

  3. Hearing Notice, dated October 13, 2016 
 

 

VI. OLD BUSINESS  
 

 A. Review and Discussion of November 11, 2016 SACRS Business 
Meeting Agenda Items 
 

203 – 256 

 B. GMO Termination and Portfolio Transition  
RECOMMENDED ACTION: Receive and file. 
 

 

  1. Staff Letter 257 

 C. Update on VCERA Request to County Auditor-Controller for Access 
to Member Retirement Data  
 

 

  1. Staff Letter 
Materials to be provided 
 

 

  2. Steering Committee Memorandum 258 

 D. I.T. Resource Update and Recommendation 
RECOMMENDED ACTION: Approve. 
 

 

  1. Staff Letter  259 

VII. NEW BUSINESS  
 

 A. Quarterly Administrator’s Report for July - September, 2016 
RECOMMENDED ACTION: Receive and file. 
 

260 – 261 

 B. Letter from Trustee Goulet Regarding AB 1853 262 

 C. Report on Due Diligence Visit to Walter Scott Submitted by CIO, 
Dan Gallagher and Trustee Hoag 
RECOMMENDED ACTION: Receive and file. 

263 – 278  
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VII. NEW BUSINESS (continued) 

 
 D. Request from Vitech for No-Cost Change Order Related to  

PAS Rollout #2 
 

 

  1. Staff Letter 
Materials to be provided 
 

 

  2. Vitech Requested Change Order 
Materials to be provided 
 

 

VIII. INFORMATIONAL  
 

IX. PUBLIC COMMENT 
 

X. STAFF COMMENT 
 

XI. BOARD MEMBER COMMENT 
 

XII. ADJOURNMENT 
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VENTURA COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 
 

BOARD OF RETIREMENT 
 

BUSINESS MEETING 
 

October 17, 2016 
 
 

MINUTES 
 
 
DIRECTORS 
PRESENT: 

Tracy Towner, Chair, Alternate Safety Employee Member  
William W. Wilson, Vice Chair, Public Member 
Steven Hintz, Treasurer-Tax Collector 
Mike Sedell, Public Member 
Robert Bianchi, Alternate Public Member 
Craig Winter, General Employee Member 
Arthur E. Goulet, Retiree Member 
Chris Johnston, Safety Employee Member 
 

DIRECTORS 
ABSENT: 
 

Peter C. Foy, Public Member 
Deanna McCormick, General Employee Member 
Will Hoag, Alternate Retiree Member 
 

STAFF 
PRESENT: 
 

Linda Webb, Retirement Administrator  
Lori Nemiroff, Assistant County Counsel 
Henry Solis, Chief Financial Officer 
Dan Gallagher, Chief Investment Officer 
Julie Stallings, Chief Operations Officer 
Stephanie Caiazza, Retirement Benefits Specialist 
Chris Ayala, Program Assistant 
 

PLACE: 
 

Ventura County Employees' Retirement Association 
Second Floor Boardroom 
1190 South Victoria Avenue 
Ventura, CA 93003 
 

TIME: 
 

9:00 a.m. 
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ITEM:  

I. CALL TO ORDER 
 
Chair Towner called the Business Meeting of October 17, 2016, to order  
at 9:01 a.m. 
 

II. APPROVAL OF AGENDA 
 
MOTION:  Approve. 
 
Moved by Wilson, seconded by Sedell. 
 
Vote: Motion carried 
Yes:  Bianchi, Goulet, Hintz, Johnston, Sedell, Winter, Wilson 
No:    -  
Absent: Foy, McCormick, Hoag 
 

III. APPROVAL OF MINUTES 
 

 A. Disability Meeting of October 3, 2016. 
 
MOTION:  Approve. 
 
Moved by Wilson, seconded by Johnston. 
 
Vote: Motion carried 
Yes:  Bianchi, Goulet, Hintz, Johnston, Winter, Wilson 
No:    -  
Abstain: Sedell 
Absent: Foy, McCormick, Hoag 
 

IV. CONSENT AGENDA 
 

 A. Approve Regular and Deferred Retirements and Survivors Continuances 
for the Month of September 2016 
 

 B. Receive and File Report of Checks Disbursed in September 2016 
 

 C. Receive and File Budget Summary for FY 2016-17 Month Ending 
September 30, 2016 
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 D. Receive and File Statement of Fiduciary Net Position, Statement of 

Changes in Fiduciary Net Position, and Schedule of Investments and 
Cash Equivalents for the Period Ending August 31, 2016 
 
MOTION:  Approve. 
 
Moved by Sedell, seconded by Bianchi. 
 
Vote: Motion carried 
Yes:  Bianchi, Goulet, Hintz, Johnston, Sedell, Winter, Wilson 
No:    -  
Absent: Foy, McCormick, Hoag  
 

V. INVESTMENT MANAGER PRESENTATIONS 
 

 A. Receive Annual Investment Presentation from Reams Asset 
Management, Clark W. Holland 
 
Clark Holland was present on behalf of Reams Asset Management to 
provide an organizational and investment performance update. 
 

 B. Receive Annual Presentation from Western Asset Management, Frances 
L. Coombes and Julien A. Scholnick 
 
Frances L. Coombes and Julien A. Scholnick were present on behalf of 
Western Asset Management to provide an organizational and investment 
performance update. 
 
Chair Towner requested a Break at 9:50 a.m. 
 
The Board returned from break at 10:00 a.m. 
 

VI. INVESTMENT INFORMATION 
 

 A. NEPC – Allen Martin  
VCERA – Dan Gallagher, Chief Investment Officer  
 

  1. Preliminary Performance Report Month Ending September 30, 2016 
 

  Trustee Wilson inquired whether VCERA’s investments are safely 
positioned should the market suffer a substantial loss. 
 
Mr. Gallagher responded that it depended on the specific nature of the 
market loss, but that generally, he believed that VCERA’s investment 
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portfolio was well diversified, and should minimize losses.  Mr. Martin said 
that he believed that VCERA had a large exposure to equities, and that 
could cause a substantial loss during a bad economic event.  He believed 
an increase to credit was warranted.  Mr. Gallagher countered that with 
interest rates near zero, an overweighting to fixed income would harm the 
portfolio in a rising interest rate environment.  Mr. Martin clarified that he 
believed that VCERA’s inclusion of private credit in the private equity 
allocation would help to mitigate some of that risk. 
 
MOTION:  Receive and File. 
 
Moved by Hintz, seconded by Wilson. 
 
Vote: Motion carried 
Yes:  Bianchi, Goulet, Hintz, Johnston, Sedell, Winter, Wilson 
No:    -  
Absent: Foy, McCormick, Hoag 
 

VII. OLD BUSINESS  
 

 A. Request to Increase Not-to-Exceed Amount for Nossaman, LLP for AB 
1291 
 

  1. Staff Letter 
 

  Ms. Webb stated that the final work with Nossaman related to AB 1291 
resulted in invoices above the not-to-exceed amount, previously 
approved. Ms. Webb also stated that she has checked with Nossaman 
regarding any pending invoices and believes this to be the final one. 
 
Trustee Goulet asked when VCERA learned that Nossaman would 
exceed the approved amount. Trustee Goulet stated that VCERA should 
have been warned that we were going to exceed ahead of time. 
 
Ms. Webb stated that staff learned of it when the invoice was received, 
and upon contacting Nossaman, understood the costs to be attributable 
to the significant work on the final weeks and the multiple in-person 
meetings required. Ms. Webb also indicated Nossaman would more 
carefully monitor NTE amounts in the future.  
 
Trustee Goulet restated that Nossaman needs to take more care with their 
accounting practices.  
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Trustee Sedell asked Ms. Webb to inform Ms. Dunning of Nossaman that 
the Board would like them to be more careful in the future. 
 
After discussion by the Board, the following motion was made: 
 
MOTION:  Approve. 
 
Moved by Sedell, seconded by Bianchi. 
 
Vote: Motion carried 
Yes:  Bianchi, Goulet, Hintz, Johnston, Sedell, Winter, Wilson 
No:    -  
Absent: Foy, McCormick, Hoag 
 

 B. Consideration and Approval for Information Technology Services  
RECOMMENDED ACTION:  Approve. 
  

  1. Staff Letter 
 

  2. Proposed Contract 
 

  Ms. Webb stated that VCERA originally had a contract for an IT Manager, 
but we were unable to execute it, as the resource withdrew his interest in 
the position. She stated that Vitech has been working with VCERA to 
review resumes for other potential vendors. Ms. Webb said Vitech agreed 
that Mr. Herrick has the proper background and experience. She 
mentioned that it would be preferable if the candidate had some retirement 
experience, but none of the referrals had that specific experience. 
 
Trustee Goulet noted an incorrect date in the proposed contract, and Ms. 
Webb agreed stating the she recommended approval of the contract, with 
the correction date. 
 
Trustee Sedell asked if a background check was done for the applicant. 
Ms. Webb stated that Vitech’s Human Resources department had vetted 
their referrals as part of their offer of assistance in the recruitment, but that 
she had checked the most recent employer as well. 
 
After discussion by the Board, the following motion was made: 
 
MOTION:  Approve with Correction of Contract Start Date. 
 
Moved by Hintz, seconded by Johnston. 
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Vote: Motion carried 
Yes:  Bianchi, Goulet, Hintz, Johnston, Sedell, Winter, Wilson 
No:    -  
Absent: Foy, McCormick, Hoag 
 
After the vote, Trustee Johnston asked about the status of the legacy 
retirement system. 
 
Ms. Webb stated VCERA is going to be making a recommendation to 
keep it through the rest of the year, as transmittal issues and defects are 
being resolved. She said that it is still being kept as a back-up. 
 
Mr. Solis stated that VCERA has an existing service contract the current 
year with the County of Ventura-IT Services, as the system resides on 
the Count of Ventura’s IBM mainframe. The cost is allocated based on 
the data maintained on the system. He also stated that VCERA needed 
to have a back-up system, in case VCERA experienced problems with 
the new V3 system. He stated that next year, when developing the 
budget, we will discuss an exit plan to terminate the service contract but 
also create a read only back-up of the data for historical purposes, in the 
event there is a need to retrieve data. Mr. Solis stated that the County of 
Ventura has a long-term plan to migrate existing users off the IBM 
mainframe to newer systems.  VCERA is fortunate that there are still a 
number of agencies that utilize the IBM mainframe application, which 
allows VCERA cost effectively share in the ongoing maintenance cost.  
 
Trustee Johnston asked it the contractor for maintaining the legacy 
system was still working for VCERA.  Mr. Solis stated that the contract 
ended at the end of the last fiscal year.  
 

 C. Request for Approval of Web Development Services Agreement with 
Digital Deployment, Inc. 
 

  1. Staff Letter 
 

  2. Digital Development Project Proposal 
 

  Ms. Webb described her research on Digital Deployment and very positive 
feedback received from other retirement system clients. Ms. Webb said 
that the agreement amount was slightly higher than the budgeted amount 
for the web development, which is the reason for this request to the Board. 
 
Trustee Goulet stated that he was confused about the compressed 
timeline for the project. Ms. Webb said that Digital Development would like 
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us to start on this project next month, but the timeline allowed for some 
flexibility. 
 
Trustee Goulet stated that he had expressed his concern to Ms. Webb 
about staff availability for this project while VCERA is still dealing with the 
remediation of the defects from the PAS project. Ms. Webb stated that the 
staff members who had been chosen for this project are currently not on 
the PAS project team and that these staff members have been good 
mentors for the rest of the staff and that they manage their time very well. 
She said that it was made very clear to Digital Deployment that our time 
would be very limited due to the PAS project and that she planned on 
taking a large roll in this project herself. She also said that she would be 
the lead on the project and would work on it until completion.  
 
After discussion by the Board, the following motion was made: 
 
MOTION:  Approve. 
 
Moved by Winter, seconded by Johnston. 
 
Vote: Motion carried 
Yes:  Bianchi, Goulet, Hintz, Johnston, Sedell, Winter, Wilson 
No:    -  
Absent: Foy, McCormick, Hoag 
 

 D. Update on VCERA Request to County Auditor-Controller for Access to 
Member Retirement Data  
 

  Ms. Webb stated that the Chair, Towner, the C.O.O. and the Retirement 
Administrator attended the VCHRP Steering Committee meeting on July 
18, 2016 and explained further the request for read-only and query access 
to retirement tables in VCHRP. Ms. Webb said the Steering Committee 
had not yet responded on the presented request, but anticipated a formal 
response soon. 
 
Trustee Goulet noted that it has been 3 months since the meeting. 
 
Ms. Webb related that VCERA needed to audit the pay items that make 
up retirement earnings for both legacy and PEPRA members. Ms. Webb 
said that we have a legal basis for this request, but as a practical matter 
this issue is a weekly or daily problem for VCERA. 
 
Chair Towner said that the reason this is on the agenda is to inform the 
Board of the ongoing issue with the request to the Auditor Controller, so 
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that if VCERA does not receive a resolution, the Board can take 
appropriate action. 
 
Trustee Wilson asked if this is a unique problem to VCERA, or is there a 
similar problem for other retirement systems. Ms. Webb stated that in 
speaking to her colleagues, access to this retirement earnings information 
was standard practice.  
 

VIII. NEW BUSINESS 
 
None 
 

X. INFORMATIONAL 
 

 A. Report on CALAPRS Trustees’ Roundtable, Submitted by Trustee 
Goulet 
 

XI. PUBLIC COMMENT 
 
None 
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XII. STAFF COMMENT 

 
CIO, Dan Gallagher verbally updated the board on the GMO liquidation. Mr. 
Gallagher said that a three-step process was used, so that VCERA would not 
be out of the market during the transition.  The first step was GMO’s liquidation 
of VCERA’s interest, and simultaneous equitization of the global equity 
exposure by Parametric.  The second step was that as settlement cash was 
distributed, it was moved to the Parametric account.  After the cash distribution 
to Parametric was complete, the third step was movement of the global equity 
exposure from Parametric to VCERA’s global equity index fund manager 
Blackrock. 
 
Mr. Gallagher noted that he and NEPC worked together on the liquidation and 
transition, initially seeking an in-kind transfer of securities.  NEPC contacted 3 
different transition managers for a transition pre-analysis.  However, GMO said 
a cash-out was the only available option, as an in-kind transition was too 
complex. 
 
Mr. Gallagher informed the Board that GMO charged VCERA 18 basis points 
as an exit fee from the fund.  Chair Towner noted that charging the 18 basis 
points was in the contract. 
 
Mr. Gallagher will provide the Board with a written report at the next Board 
meeting.  
 
Ms. Webb stated that VCERA will need responses from the trustees for the 
SACRS dinner invitations. 
 
Ms. Webb also stated that she had meet with Shawn Atin, Assistant H.R. 
Manager regarding the Market Based Premium Pay issue. Ms. Webb said that 
she believed that it was a very positive meeting, and she felt that they were 
making progress.  
 
Ms. Webb said that she wanted to remind all of the trustees to schedule their 
Board Books training. Ms. Webb also stated that as an update to AB 1291, she 
and Mr. Gallagher are officially VCERA employees and on October 23, 2016, 
Ms. Stallings, Mr. Solis and Ms. Nemiroff will also be officially employed by 
VCERA. 
 
Ms. Webb stated that she anticipated submitting a defect remediation plan 
before the Board in November. 
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XIII. BOARD MEMBER COMMENT 

 
Trustee Hintz commented that he wanted to acknowledge the VCERA staff for 
processing his service credit purchase. Trustee Hintz sated it was very efficient 
and quick. 
 

XIV. ADJOURNMENT 
 
The meeting was adjourned at 11:44 a.m. 
 
 
                                 Respectfully submitted, 
 

 
                                 ___________________________________ 
                                 LINDA WEBB, Retirement Administrator 
 
Approved, 
 
 
___________________________ 
TRACY TOWNER, Chairman 
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VENTURA COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 
1190 South Victoria Avenue, Suite 200 

Ventura, CA 93003-6572 
(805) 339-4250 • Fax: (805) 339-4269 

http://www.ventura.org/vcera

November 7, 2016 

Board of Retirement  
Ventura County Employees’ Retirement Association 
1190 South Victoria Avenue, Suite 200 
Ventura, CA 93003-6572 

SUBJECT: GMO TERMINATION AND PORTFOLIO TRANSITION 

Dear Board Members: 

The Board voted to terminate its relationship with global equity manager GMO at its 
meeting of September 19, 2016. 

GMO liquidated VCERA’s $212,121,633.99 exposure on trade date September 28.  
Concurrently VCERA’s cash overlay manager Parametric equitized the trade date 
value, rounded to $212,000,000. 

GMO deducted an exit fee of 18 basis points in the amount of $381,818.94, resulting in 
net cash proceeds of $211,739,815.05.  The net cash proceeds were transferred by 
GMO to Parametric over settlement dates 9/29, 10/4, and 10/5. 

On trade date 10/13/2016, Parametric unwound the overlay, and the $212,000,000 
exposure was moved to VCERA’s global equity index manager Blackrock.  The 
transaction costs incurred by Blackrock totalled $84,307.87.  On 10/14/2016, the cash 
was transferred from Parametric to the Blackrock account. 

The total explicit cost of the transition was $466,126.81. 

Sincerely, 

Dan Gallagher 
Chief Investment Officer 

MASTER PAGE NO. 257



county of ventura 
VCHRP Steering Committee 

Hall of Administration, 800 South Victoria Avenue, Ventura, California 93009 

DATE: October 16, 2016 

TO: Ventura County Employee Retirement Association (VCERA) 
Linda Webb, Retirement Administrator 
1190 South Victoria Avenue, Suite 200 
Ventura, CA 93003 

FROM: VCHRP Steering Committee 

SUBJECT: Response to VCERA Programming Request, July 18, 2016 

This letter serves as written response to the request by VCERA’s Retirement Administrator, Linda Webb for 
Read Only Access to VCHRP to enable VCERA the ability to diagnose their data or system issues more
proactively. 

It is our understanding that retirement associations typically do not have access to payroll systems they service 
primarily because the payroll system contains additional confidential and private information that is not 
pertinent to the administration of retirement plans, i.e. matters such as health plan enrollments, garnishments, 
and another personnel related matters. However, it is our intent to provide VCERA all the information that is 
needed for the efficient and full administration of the retirement system. To that end; the VCHRP Security 
Administrator analyzed the current VCERA configuration and bi-weekly data files provided by the county to 
VCERA and determined the following: 

- That all the data requested by VCERA are contained in the current data feeds, other than a small 
subset of data found in four tables.  It is recommended that this data be provided in a separate interface 
file. 

- To be consistent with decentralized timekeeping departments/agencies, a recommendation to modify 
access to menus, tables and query access for those VCERA employees who provide payroll clerical 
services for VCERA employees only is proposed. 

- Upon review of the access requested, and our proposal to add additional data elements in an 
independent bi-weekly file, the county proposes a meeting to conduct a walk-through of the comparison 
of the requested data with the current and proposed bi-weekly data files received for VCERA.  

Please let the VCHRP Steering Committee know if there are any questions and provide us with potential dates 
and times we can coordinate a walk-through of the comparison analysis. 

Many thanks! 
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VENTURA COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 
 

1190 South Victoria Avenue, Suite 200 
Ventura, CA 93003-6572 

(805) 339-4250 • Fax: (805) 339-4269 
http://www.ventura.org/vcera 

 
November 7, 2016 
 
 
 
Board of Retirement 
Ventura County Employees’ Retirement Association 
1190 S. Victoria Avenue, Suite 200 
Ventura, CA 93003 
 
SUBJECT: AUTHORIZATION OF STAFF TO EXECUTE PROFESSIONAL SERVICES 

CONTRACT WITH I.T. RESOURCE 
 
Dear Board Members: 
 
Background 
At the October 17, 2016 business meeting, staff received Board approval to execute a 
professional services contract with Charles Herrick for I.T. services. After agreeing verbally, Mr. 
Herrick subsequently withdrew his interest, citing reluctance to enter a temporary arrangement. 
 
Given that this is the 2nd occasion of a Board-approved contract not being executed, staff now 
requests the Board’s authorization to execute a similar contract with a qualified resource in an 
amount not to exceed the budgeted by the Board for this purpose for this fiscal year. (Given that 
the budgeted amount reflected a year’s estimated cost, a considerably lower amount is 
anticipated.) The resulting contract would be subject to Counsel’s review and approval. 
 
RECOMMENDATION: AUTHORIZE STAFF TO EXECUTE PROFESSIONAL SERVICES 
AGREEMENT WITH QUALIFIED I.T. RESOURCE, NOT TO EXCEED APPROVED 
BUDGETARY ALLOCATION AND SUBJECT TO COUNSEL APPROVAL. 
 
I would be pleased to respond to any questions you may have on this matter. 
 
Sincerely, 
 
 
 
Linda Webb 
Retirement Administrator 
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October 17, 2016 
 
 
 
Board of Retirement  
Ventura County Employees’ Retirement Association 
1190 South Victoria Avenue, Suite 200 
Ventura, CA 93003 
 
SUBJECT:   QUARTERLY RETIREMENT ADMINISTRATOR’S REPORT FOR THE  
  PERIOD OF JULY – SEPTEMBER 2016 
 
Dear Board Members: 
 
In compliance with VCERA’s Monitoring & Reporting Policy, this report will include 
information regarding travel, training, key meetings and media communications, as well 
as other key issues for July through September of 2016.  
 
General 
July through September continued to be heavily focused by the pending conclusion of 
the PAS project initial timeline. Activity related to this included working through 
developments and issues with vendors, coordination with the project team, Board 
reporting and strategies to minimize future engagements with outside resources. 
 
During this quarter, Board Clerk (Program Assistant) Stephanie Caiazza accepted a 
position in Operations, and Technical Specialist IV Chris Ayala began training to take on 
the Program Assistant duties going forward. He is working diligently to learn the duties 
and is progressing well. 
 
Progress slowly continued on development of the new logo, expanding on concepts 
previously identified.  
 
In July, efforts continued to resolve transmittal errors/issues and our request for read-
only/query access to the retirement tables in VCHRP was presented to the VCHRP 
steering committee. We anticipate a response from them at any time. 
 
On PEPRA pensionable compensation, staff continued to work with outside counsel on 
the analysis of the County of Ventura’s submission of materials related to market-based 
premium pay (MBPP) items in response to the Board’s request. At the September 19th 
business meeting, I updated the Board on the status of this request, indicating that 
County HR had requested a meeting to collaborate on a method to post MBPP items in 
a publicly available pay schedule that meets PEPRA requirements.  
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Travel & Training 
 
On August 16th & 17th, I served as an interview panelist for the City of Los Angeles’ 
recruitment of Assistant Retirement Plan Administrator. It was helpful to see their 
recruitment process, learn about their plan provisions and assist another plan in their 
personnel efforts.  
 
In late September, I attended the annual CALAPRS Administrators’ Institute in San 
Diego. This annual training is perhaps the most valuable I attend each year. The ability 
to compare notes with my colleagues and learn from each other has allowed VCERA to 
benefit from the experiences and insights of other CERL systems (and vice versa). 
 
Board/Policy/Compliance 
We worked with Hanson Bridgett to respond to some follow up questions from the IRS 
regarding our determination filing. These were fairly minor and those were resolved and 
submitted promptly. We worked with them further on submitting a request for refund for 
a late penalty on a state tax payment; we recently received notice that the tax penalty 
was indeed waived, so that outcome was positive. 
 
Media 
In September, I responded to a media inquiry from the Ventura County Star regarding 
the VCERA Education & Travel Policy in regard to due diligence travel. 
 
Key Meetings 
Apart from meetings directly related to the items already mentioned, I participated in 
several meetings related to AB 1291 implementation, met with Digital Deployment on 
web development planning, Linea on their MSS rollout plan and on defect remediation 
issues, and worked with Diligent on implementation of Board Books. I also worked with 
Stroud Design and made modest progress on the developing VCERA logo. 
 
In July and August, several conference calls with Vitech helped move along the search 
for an I.T. resource and to negotiate a change to the hosting agreement to allow for 
adjusting our data querying capabilities.  
 
On the afternoon of July 18th, I attended the County’s VCHRP Steering Committee 
meeting with Chair Towner and COO Julie Stallings to explain our request for read-
only/query access to the retirement tables.  
 
Please contact me with any questions about the information in this report. 
 
Sincerely, 

 
Linda Webb 
Retirement Administrator 
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VENTURA COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 
1190 South Victoria Avenue, Suite 200 

Ventura, CA 93003-6572 
(805) 339-4250 • Fax: (805) 339-4269 

http://www.ventura.org/vcera

November 7, 2016 

Board of Retirement 
Ventura County Employees’ Retirement Association 
1190 South Victoria Avenue, Suite 200 
Ventura, CA 93003-6572 

Dear Board Members: 

As I believe you know, AB 1853 (Cooper) which was sponsored by SACRS and was passed in the last 
legislative session, was vetoed by the Governor.  This bill would have authorized the retirement boards 
operating under the County Employees' Retirement Law of 1937 (CERL) to modernize the operating authority 
structure for their subsystem so that they could continue to fulfill their mission and meet the fiduciary 
responsibilities they owe to their stakeholders.   

To date, the only systems that have succeeded in changing their operating structure are OCERS, SBCERA, 
CCCERA and, most recently, VCERA.  Each structure is different.  They vary from explicitly named 
classifications (the VCERA model), to broad categories of employees, or to all employees who perform work for 
the retirement system.  This bill would have allowed all CERL systems to choose to adopt the OCERS, 
SBCERA, or CCCERA model, or change from one model to another, but did not mandate any action.  You'll 
note that the VCERA model was not one of the choices.  The SACRS Legislative Committee did not include the 
VCERA model since they considered the VCERA model to be the least desirable of all.  

AB 1853 would also have insured that employees of the retirement system would have affording employees the 
opportunity to participate in group health and dental plans, among other plans and programs. It would also have 
granted a retirement system electing to adopt new operating provisions the authority to adopt the regulations 
and enter into the agreements necessary to implement them, and would have required counties to cooperate 
and act in a timely manner to establish and implement agreements in this regard. 

The Governor's veto message was: “This  bill authorizes the retirement board of any county retirement system,  
operating under the Retirement Law of 1937, to unilaterally separate from the  county where it operates.  This is 
too far-reaching. Previous bills that authorized a county retirement system to become independent were the 
result of agreement between the county and the retirement system. This more collaborative approach better 
serves the public interest.”  It was probably based on an idealistic viewpoint, rather than the reality of difficulties 
CERL systems have with the sponsoring county, or was flavored by his negative experiences with CalPERS. 

Because of their knowledge of VCERA's experiences with passage of AB 1291, and the difficulties that ensued 
in implementation of our bill, the SACRS Legislative Committee has asked if VCERA would be willing to write to 
the Governor in response to his veto message.  Tracy Towner and I recommend that we do so. 

Tracy and I would be happy to answer any questions you may have. 

Respectfully, 

Arthur E. Goulet 
Retiree Member 
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